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Swiss Post is one of the five largest employers in CH



What has been done so far?



What Everyday AI looks like today.
Smart people. Powerful tools. Little Impact

30%

Only 30% in-app features 
usage of Copilot contrasting 
67% “Chat-Only” usage 
(employees with M365 
Copilot license)

x2.84

ChatGPT is used 2.84 times more 
often than Copilot Chat. Data 
Leakage has become a critical 
risk.

“Where is Swiss Post going with 
AI? Are we embracing it — or just 
experimenting? What’s the plan? 
Will I still have a role in that 
future?”

Rafael, 33, Finance 

… has access to Copilot – but only uses the 
chat. “No one showed me what AI can do 
for my role.. I don’t know how to make it 
work in my daily tasks. “

… often turns to ChatGPT instead. It’s 
easier, faster — no one seems to mind.

20%
Only 20% our office workers use 
Copilot Chat once per week 

… is frustrated: Copilot still feels like just a better 
Google – “I can’t connect it to my tools, search 
doesn’t work, and it’s isolated with very limited 
functionality."

Meet RafaelBut …

Our employees report first signs of positive impact



What has been done so far.

Today More to come

Early 2025

initiale Licenses

24 Copi Academy 

Sessions
3 Assistant Sessions

Mid 2024

EAP ended

Copilot Service activated

Promptathons on request

Mid 2023

Early Access Programm (EAP)

"Flugschein"

Copilot Evaluation

Start 2023

Early 2024

EAP Testing in Rings
Surveys and Community Events
2 Digital Ethics Workshops conducted

Mid 2025

Steady Licenses 

increase

3 Management 
Impulse Sessions
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03
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https://postchag.sharepoint.com/sites/m365copilotcommunity/SitePages/Envisioning-Webinare.aspx
https://postchag.sharepoint.com/sites/m365copilotcommunity/SitePages/Envisioning-Webinare.aspx
https://postchag.sharepoint.com/sites/m365copilotcommunity/SitePages/Envisioning-Webinare.aspx


Our Strategy.



The Journey Starts with Everyday AI.
Foundation to become a Leading AI organization.



Our Everyday AI Strategy



Bottom Up + Top Down = Sustainable AI impact.

                                     

                      

                                        

                                           

                           

                                        

                    

                                               

                                                

                                            

                                                  

                         

        

                                                 

               

                                  

                                              

     

                                                

              

                      

                               

                                                                            

                                 



Our Setup & Way of Work



Scaling Copilot.



From SaaS to Agentic AI.



Agent Factory as a Core Component to Scale.



A Factory needs Governance and Guardrails.



But with our Employees
at the Center.

• Copi Academy for org-wide enablement

• Viva Engage Community

• Establish AI Ambassadors

• 1:1 Consultations

• Pushing Copilot Chat

• Engagements-Formats

• Business Enablement

• Day in a Life Journey



Our Learnings.

• M365 maturity is very diverse and can hinder Copilot usage

• Ethical aspects are important and go beyond innovation power

• Close collaboration between departments is essential (P, IT, K)

• Speed cannot always be controlled

• Adoption time takes longer than expected

• Successful collaboration with Campana & Schott and Microsoft.



Q&A – and don‘t forget to connect with us!
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